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    United Hospital Services Celebrating 50th Anniversary
History

United Hospital Services first opened its doors in 1966, when five Indianapolis-
area hospitals pooled their resources to build the stand-alone, not-for-profit 
laundry cooperative, the company says. In return, each member hospital was 
guaranteed the delivery of fresh, clean linen and uniforms. The five founding 
member hospitals include Community Hospital East, St. Francis Beech Grove 
Hospital, Winona Hospital, Indiana University Hospital and St. Vincent Fall Creek 
Hospital. The original facility was located in downtown Indianapolis at the corner 
of Meridian and South streets. By 1994, UHS needed more space and moved to 

a larger 116,000-square-foot building outside the metro area on Park Davis Drive. 

This 116,000-square-foot facility utilized the latest technology in the laundry industry, including a system 
of four continuous batch washers (or tunnels) to wash the bulk of the laundry. These four tunnels allowed for 
increases in production, while decreasing water consumption.

An overhead rail system was designed to transport laundry — both soiled and clean — eliminating the need to push 
carts from area to area throughout the plant. The plant was also equipped with the ability to soften the hard Central 
Indiana water, which means linens are cleaned more efficiently and effectively

In 2003, United Hospital Services entered the mat and mop business and began supplying many of the hospitals in 
Indianapolis with these items. In 2005, United Hospital Services underwent a conversion to a for-profit LLC and is now 
capable of serving the needs of both non-profit and for-profit hospitals and clinics of all sizes. 

A merger with Kokomo-based North Central Indiana Linen Services (NCILS) in 2014 enabled United Hospital 
Services to further expand its service area.
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Guided Tour of United Hospital Services

Celebration Tent on UHS Grounds

50th Anniversary Celebration Toast

Celebration Cake

Rod’s Thoughts50th Anniversary Celebration Highlights
September 14, 2016 I am very excited to feature United Hospital Services’ 

50th Anniversary Celebration in our October MACC 
Voice Newsletter! This celebration is a wonderful 
example of a successful cooperative business. The 
founders were the community and business leaders in 
Indianapolis, during the middle part of the 20th century.  
The vision of working together for mutual benefit 
resulted in a world class health care service cooperative. 

In the late 1950s and 60s, Indianapolis was growing. As the largest city in 
America without a navigable port, the city relied on their location and highway 
transportation and was strong in manufacturing and pharmaceuticals. 
The city’s hospitals were still rooted in a design with narrower hallways, 
few elevators, and minimal centralized services. These facilities needed 
upgrading and new campuses.  

As each of the hospitals contemplated the cost retooling their on premise 
laundries, they wanted to focus on their core strength “patient care”. They 
were looking for options on supportive services, such as laundry and linen 
services. The community leaders designed a plan to mutually serve that 
need for all the hospitals. The five original participating hospitals would 
provide seed equity to build a common laundry facility. Additionally, their Chief 
Operations Officer would serve on a board that would oversee that the facility 
was meeting their quality and service needs. 

After a challenging startup, Jim Hunt was sent to evaluate the new 
non-profit cooperative to see if it could be successful. Mr. Hunt was 
experienced in the industry and saw the potential for a very efficient, 
productive mutual laundry.  He knew that as a cooperatively owned and 
controlled business, they had to operate at peek efficiencies in order to take 
advantage of all cooperative benefits. Jim successfully managed UHS for 
28 years, until 2005. Today, the cooperative launders approximately 400 
tons of laundry each week. This includes special items for surgery that 
need to be lint free specially packed for autoclaving.  

UHS is a world class healthcare linen service provider, enabling their 
owners to focus on world class patient care. The original five member 
hospitals have now nearly doubled in size, and each member has a seat 
on the board to provide clear guidance for their common vision and values 
for management. The real story is how the community benefits from their 
healthcare services, enabling the control and benefits to stay in their 
community. There are some common challenges with a cooperative business, 
to get all the members to work for mutual benefit. UHS’s focus on quality 
and serving individual member needs has been one of their hallmarks for 
success. 
  
As a cooperative they practice the “service at cost” motto, therefore any 
resulting profits can be put back into the business to keep it at world class 
efficiency. Additionally, as a member owned business, UHS routinely has 
meetings with those it serves to improve the quality of their services. It is 
a more personal approach than what an investor owned competitor from 
outside the community, could offer.

UHS is about supporting Indiana and the community envisioned by their 
founding leaders. Their member/owners, the health care institutions in central 
Indiana, can continue to focus on providing the best possible patient health 
care. It is truly a wonderful example of how member/owners can best 
serve themselves, their community, and most of all the citizens of 
Indiana.


