
“The Cooperative Communicators Association 2015 Annual Institute: 
Fueling High Performance, was held on May 30-June 2, 2015 in 
Indianapolis, IN at the Hyatt Regency.  This year was my first visit to 
the Cooperative Communicators Association Annual Institute.  As an 
Administrative Assistant, Graphic Designer and Social Media Director for the 
Mid America Cooperative Council; I felt that the institute would be a perfect 
opportunity to network with other communicators across the country.

I must say that the Institute was one of the most inspiring experiences I have 
ever had, in my employment within the cooperative business world.  The 
networking opportunities were plentiful, and I met many others in my same 
field and shared common experiences as a cooperative communicator.  I 
gained knowledge and shared my knowledge with those I met, and plan to 
keep in contact with them during my cooperative career.  The speaker lineup 
was stellar and I gained much inspiration from listening to their presentations.  
I left the Institute with a smile on my face and a bounce in my step.  As I 
mentioned, this was my first CCA Annual Institute, but I am quite sure it will 
not be my last.”  (Alice Pickler, Mid America Cooperative Council)

Highlights of the Institute

Bob Cohen, CEO of Braintree Business Development 
Center spoke about cooperative communicators, and how 
they convey the advantages of a cooperative business to 
their members and other stakeholders.  Bob highlighted 
start-up cooperatives and why organizations today still opt 
for the cooperative business model.

Chuck Conner, National Council of Farmer 
Cooperatives; Patrick Harris, Ohio Credit Union 
League; Gabe Snow, National Rural Electric 
Cooperative Association and Moderator Rod 
Kelsay, Exec. Director of the Mid America 
Cooperative Council; discussed how in order to 
serve our members, it is important to convey the 

cooperative business philosophy and benefits with many types of audiences.  
Suggestions were given as to how co-ops can fine tune their approach in 
communicating with government entities.

Aaron Perlut with Elasticity discussed how Social Media 
is, in no way. a passing fad.  Platforms such as Twitter, 
Facebook, LinkedIn and Instagram have become the 
key conduits to the hearts and minds of a cooperative 
business audience.  But how do communicators sell 
this to the C-suite?  And, just as important, how do co-
op communicators articulate to leaders that success is 

predicated on more than simply owning and operating social accounts?  
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Co-op Communicators Crafting Their Trade

Josh Bledsoe, COO of the National FFA Organization, 
presented “Delivery of the Mission”.  Josh asked the 
attendees to think about why their cooperatives exist 
and what their cooperatives provide to their members.  
He discussed how each cooperative must align their 
Mission with their programs, products and services; and to 
successfully communicate the delivery of that Mission.

Ann Kafer, Organization Change Director for 
GROWMARK, spoke about the mistakes to avoid 
and strategies to employ to ensure that your co-op’s 
management team sees the value in you and your 
communications efforts.  Ann spoke about the significance 
of communicators being specific and organized when 
presenting their case for promotional campaigns; regarding 
budget, goals and overall results for their cooperative.

David Sheets, Freelance Writer, discussed how to be 
the driver of the tweet, the feature, or the hard news story.  
David explained how to steer around writing pitfalls in 
order to avoid getting the black flag.  The session helped 
to recharge writers’ batteries with a creative exercise that 
helped to steer around irrelevance and toward victory lane, 
when writing for various media.

Lani Jordan, Director of Corporate Communications 
for CHS, shared her tricks for getting inside the heads 
and learning the styles of cooperative leaders, to make 
their messages sound just like them - even if they don’t 
write a word of it!  Serving for three decades as the chief 
communicator for the CEO, board chairman and other 
executives of the nation’s leading cooperative, Lani 
shared her expertise in Writing for Upper Management.

On the second day of the Institute, 
many of the attendees took a short bus 
ride from the hotel to the Indianapolis 
Motor Speedway.  They took a lap 
around the 2.5 mile track and visited the 
Hall of Fame Museum.  The 60 minute 
guided tour included the oval track and 

the opportunity to stand on the famous “Yard of Bricks” at the start/finish line.  
The tour included the media center, the Pagoda, the victory platform, the 
garage area, and a Gasoline Alley hospitality suite.  The Indianapolis Motor 
Speedway is home of the Indianapolis 500, the Brickyard 400 auto races, 
and the United States Grand Prix at Indianapolis.  Following the tour, the 
attendees enjoyed dinner from the famous Jug’s Catering.



Rod’s Thoughts

Karen Jones  
Michael Graznak Award

CCA instituted the Michael Graznak Award, as a 
memorial to an outstanding younger member who 
met an untimely death. It honors members age 35 
or under who have made superior contributions 
to cooperative communications and who give 
promise of having a brilliant and successful future. 

Nancy Jorgenson
H.E. Klinefelter Award

In 1959, CCA instituted an award as a memorial 
to H.E. Klinefelter, a charter member of the 
organization. It is given to a cooperative 
communicator member whose work is considered 
by their peers to be outstanding.

Congratulations Special Award Winners
For A Job Well Done!

2015 CCA Communications Contest Winners Showcase

For a complete listing of the 2015 CCA Communications Contest winners, 
please visit the following link:

http://www.communicators.coop/2015Contest.htm

2015 CCA Annual
Institute Special Award Winners

“LIKE US” ON FACEBOOK:   https://www.facebook.com/
pages/Mid-America-Cooperative-Council/115596228461591

 “FOLLOW US” ON LINKEDIN:  https://www.linkedin.com/com-
pany/mid-america-cooperative-council?trk=top_nav_home

“FOLLOW US” ON TWITTER:  https://twitter.com/MACCcoop

Communicating with your membership is the lifeblood of the 
cooperative system, and every attendee at the 2015 CCA Annual Institute 
learned new ways to be even more effective within that role.  

Member communication must be more than a task to be completed, it must 
be a central part of your cooperative’s culture.  Many MACC members were 
in attendance at the Institute and greatly benefitted from the program.

One of the speakers asked, “Is leadership about authority or about influence 
and inspiration?”  Clearly, all authority comes from the member/owners, but 
they must be led by their chosen leadership.  The democratic governance 
process has been successful for the group to choose its leadership.  
Members will seek new leaders if they are not satisfied with the result - it is 
the cooperative way of checks and balances.

CCA honored two of its leadership, for such service.  Karen Jones of 
GROWMARK, received the Michael Graznak Award for excellence among 
younger cooperative communicators; and Nancy Jorgensen of Nancy 
Jorgensen Marketing Communications, was presented the H.E. Klinefelter 
Award for a lifetime of cooperative communications excellence.  

MACC is pleased to have GROWMARK as a charter member and personally 
congratulates Karen Jones.  We have found her excellent work exemplary in 
sharing the cooperative story.  She embodies a leadership style that is about 
influence and inspiration.  MACC supports the national CCA conference in 
Indianapolis and encourages all cooperative communicators to attend 
the conference in 2016, in Omaha, Nebraska.

2015 CCA Annual Institute Memories


