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        2013 MAC-ED PROGRAM CALENDAR

Co-ops 101
May 28 1st Farm Credit Svcs.  Normal, IL   
June 20 Farm Credit Mid-America  Louisville, KY 
June 21 Ag Credit  Fostoria, OH 
July 11 1st Farm Credit Svcs. Normal, IL 
July 23 Trupointe Co-op Xenia, OH 
July 25 Beacon Credit Union Wabash, IN 
Aug. 1 Agland Co-op   New Philadelphia, OH 
Sept. 20 Farm Credit Mid-America  Louisville, KY 
Nov. 8 Farm Credit Mid-America  Louisville, KY 

Co-op Development Center Roundtable
Apr. 29-30 Kent State University Kent, OH

Illinois Youth Conference
June 6-7 Southern IL University Carbondale, IL 

Co-op Credit Conference
Oct. 17-18 Holiday Inn North Indianapolis, IN

CFO Essentials Conference
Nov. 20-21 Embassy Suites North Indianapolis, IN 

CFO/Controller Conference
Nov. 21-22 Embassy Suites North Indianapolis, IN  

Co-op Board Chairmen’s Roundtable
Dec. 12-13 AIEC Springfield, IL

MACC Membership Meeting
TBA

Mid America Cooperative Council
6302 Rucker Road, Suite H

Indianapolis, IN  46220
Phone: (317) 726-6910  Fax: (317) 726-2630

Email: knowledge@macc.coop
Web:  http://www.macc.coop 

Rod Kelsay, Executive Director
Alice Pickler, Administrative Assistant

The Values of Cooperatives - 
Beyond the 7 Cooperative Principles                         

(Part 1 of a 3 Part Series)

COOPERATIVE OWNERSHIP

Cooperative ownership is an economic model that can create great 
benefits for our communities and member-owners.  The cooperative model 
is powerful if we focus proper attention on the owner side of the compound 
word, “member-owners.”  Cooperative businesses are owned and 
controlled by engaged members, not by absentee investors.  The board of 
directors is elected by the co-op’s membership to represent the interests 
of the members.  The members are the consumers of the cooperative’s 
products and/or services.  Unlike traditional business ownership, based on 
the percentage of the business a person owns, cooperative ownership is 
based on the amount of products or services the member purchases.  The 
cooperative’s members vote on all activities of the business.  

A cooperative business belongs to the people who use it—people 
who have organized to provide themselves with the goods and services 
they need.  Cooperatives follow three principles that define or identify their 
distinctive characteristics:  (1) user-owned, (2) user-controlled, and 
(3) user-benefited.  For cooperatives, owner equity and patronage 
refunds are tried and true tools that maintain a mutually beneficial 
relationship between the cooperative and its owners.  The culture of 
democratic control is uniquely different, because it puts control in the hands 
of the group, rather than a few who do a majority of the business.  A well-
treated work force not only serves member-owners better, but contributes to 
community health and stability. 

You Don’t Buy Membership in a Cooperative (contributed by Neil Jordan, 
CEO Ag Credit, Fostoria, OH)

You don’t buy a newspaper, you buy news.
You don’t buy life insurance, you buy security.
You don’t buy glasses, you buy better vision.
You don’t buy awnings, you buy shade.
You don’t buy membership in a cooperative,
You buy the cooperation of people in a profession with whom
You can join hands to do the things you cannot do alone.

(continued on Page 2)

*** NEWS FLASH ***

The Mid America Cooperative Council Has a New Website!!!
Please visit us at http://www.macc.coop



Rod’s ThoughtsCooperative Ownership (cont’d.)

The uniqueness of the cooperative business model results from its 
focus on the role of the patron and the relationship of this role to the 
other roles of owner, member and customer. Cooperatives share this 
uniqueness compared to investor-oriented types of businesses such as 
proprietorships, partnerships and corporations.  Cooperative owners 
are also customers.  The profit doesn’t go to shareholders, it stays 
within the cooperative for the benefit of all.  Cooperatives are created by 
and for owner/members to serve their needs.  As owners of a business, 
they have certain legal responsibilities. These include:

incorporating the cooperative initially as charter members;• 
approving (and changing) articles of incorporation, bylaws, and • 
major policies;
signing marketing agreements and other binding contracts;• 
electing directors who oversee management and give direction to • 
their cooperative;
voting all significant actions affecting their cooperative, such as • 
major facility additions, mergers, or other asset changes, and if 
necessary dissolution; and
ensuring that their cooperative adheres to general business laws • 
and those unique to cooperatives, such as taxation.

“From my perspective, being a cooperative is a DISTINCT ADVANTAGE 
over the non-cooperatives.  Our member-owner-customers DO NOT 
expect COBA/Select Sires to make a lot of money every year, like a  
privately held company’s shareholders.  COBA delegates provide useful 
counsel and input on how the cooperative can improve our products and 
services.  Privately held companies would need to pay “big money” to 
have an outside firm develop a survey and summarize the results that I 
expect would not be as useful.” (contributed by Bernard Heisner, General 
Manager COBA/Select Sires, Columbus, OH)

“Our goal is that the ownership be in the hands of members 
who patronize the co-op, rather than retired farmers and states.” 
(contributed by Scott Logue, President/CEO Harvest Land Co-op) 
 
(See Part 2 of this series in the next MACC VOICE newsletter).

I was purchasing a few items at Peoples Food Cooperative in 
Kalamazoo, Michigan a couple of weeks ago and the cashier asked if 
I was an “OWNER.”  I was taken aback and now know what each 
owner of a cooperative feels like when they can say “YES, I am an 
OWNER.”  

Peoples Food Cooperative became a member of MACC in 2011 and 
has been serving the Kalamazoo community for 40 years with whole 
food, locally grown food, and unique dietary food not routinely offered 
at the large supermarkets.  MACC is grateful to be a partner in their 
cooperative educational effort. 

For over 100 years, our cooperatives have referred to their owners 
simply as “members”.  Now that other buying clubs like COSTCO and 
Sam’s Club are referring to their qualified customers also as “members”, 
I say it is time to call our cooperative members by their rightful title 
of “owners”!  After all, they do have an equity investment in their 
cooperative, which is more than the term “member” signifies.  Calling our 
cooperative members “owners” shows that we recognize their ownership 
position in our cooperative.  This is a very important distinction and 
further clarifies the cooperative relationship each owner has with their 
cooperative.  It is not a casual transaction that our membership desires 
from our cooperative, they want the additional services that are truly 
warranted by an “owner” of their cooperative.   They have taken the 
time to invest an ownership stake and our cooperatives take the time to 
account for their services as owners.  

Cooperative owners are the very fabric of our cooperative structure.  
First, their equity investment forms the financial backbone of our 
cooperative’s equity, with each fiber representing an individual owner’s 
investment.  Secondly, the equity holders of our cooperatives are treated 
with additional privileges due only to business owners, they vote for 
their representatives and receive additional financial patronage if the 
cooperative has had a good year.  I do like the idea of our cooperatives 
being structured like a “fabric”, because it stresses the importance of 
each member/owner as a single strand spun from the needs they 
have individually and woven together for collective cooperative 
strength in unity. 

Thanks to our MAC-Ed Sponsors and Scholarship Providers!


