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2013 MAC-ED PROGRAM CALENDAR

Co-ops 101

June 20  Farm Credit Mid-America Louisville, KY

June 21 Ag Credit Fostoria, OH

July 11 1st Farm Credit Services. Normal, IL

July23  Trupointe Co-op Xenia, OH

July 25  Beacon Credit Union Wabash, IN

Aug.1  Agland Co-op New Philadelphia, OH

Aug. 20  Scheurer Prof. Building  Piegon, Ml
Sept. 20 Farm Credit Mid-America Louisville, KY
Nov. 8 Farm Credit Mid-America Louisville, KY

Co-op Credit Conference
Oct. 17-18 Holiday Inn North Indianapolis, IN

CFO Essentials Conference
Nov. 20-21 Embassy Suites North  Indianapolis, IN

CFO/Controller Conference
Nov. 21-22 Embassy Suites North  Indianapolis, IN

Co-op Board Chairmen’s Roundtable
Dec. 12-13 AIEC Springfield, IL

MACC's core purpose is Cooperative Education. We also wish to
alert you about the following federal cooperative issues:

¢+ Credit Union Tax Exemption

+  Credit Union Regulatory Relief

+  Electricity Transmission issues

+  Dairy Amendment/House Ag Committee
« 2012 Farm Bill

*  Immigration Reform

+  Sugar Bill Amendment/Senate

Please visit the following on the MACC website for more information
and links regarding these issues:

http://macc.coop/about-us/legislative-activities/

Mid America Cooperative Council
6302 Rucker Road, Suite H Indianapolis, IN 46220
Phone: (317) 726-6910 Fax: (317) 726-2630
Email: knowledge@macc.coop
Web: http:/lwww.macc.coop
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The Values of Cooperatives -
Beyond the 7 Cooperative Principles
(Part 2 of a 3 Part Series)

MEMBER CONTROL

In many ways a cooperative is like any other business; but in several
important ways it's unique and different. A cooperative business belongs
to the people who use it - people who have organized to provide
themselves with the goods and services they need. These people are
called member-owners of the cooperative.

These member-owners share equally in the control of their cooperative.
Members often have a close association with the enterprise as producers
or consumers of its products or services, or as its employees. They meet
at regular intervals, hear detailed reports, and elect directors from among
themselves. The directors, in turn, hire management to handle the day-to-
day affairs of the cooperative in a way that services the members’ interests.

Members invest in shares in the business to provide capital for a strong
and efficient operation. All net savings (profits) left after bills are paid and
money is set aside for operations and improvements, are returned to co-op
members.

Over 100 million people are members of 47,000 U.S. cooperatives.
These people have organized to provide themselves with goods and
services in nearly every sector of our economy. Their cooperatives may
be organized in a number of ways and for many purposes. With regards
to economic benefits and profit, profits earned by the cooperative are
typically divided in a proportional manner. Profits are divided according to
the level of participation by each individual member. This is different from
distributions in a corporation, which are usually based on the amount of
capital that each member had contributed to the company.

Each member is obligated to maintain the cooperative by:

a) Continuing to support it during temporary adverse conditions, such as low
market prices and price wars.

b) Bringing new members into the cooperative whenever feasible.

c) Taking suggestions and criticism to the board or to membership meetings,
rather than airing them on the street corners.

d) Abiding by majority rule in decisions affecting the cooperative, even when
personally disagreeing.

e) Serving on the board of directors or committees when called on to do so.

(continued on Page 2)



The Values of Cooperatives (cont’d.)

Many co-op experts believe that good co-op members should possess
the following qualifications:
* They are efficient in their own business.
* They believe in the cooperative philosophy.
* They are financially solvent and active in their own business.
* They know the value of merchandise and are aware of buying and
selling practices.
* They are not looking for something for nothing.
* They are self-reliant, able and resolute.
* They understand business competition and do not expect to win each
and every battle.
* They are willing to forego immediate gains in trade for a better future.
* They are interested in the cooperative, its affairs, its progress, and its
success.

Cooperatives, as economic enterprises and as self-help organizations,
play a meaningful role in uplifting the socio-economic conditions of
their members and their local communities. Cooperatives aggregate
the market power of people who on their own could achieve little

or nothing, and in so doing they provide ways out of poverty and
powerlessness.

Over the years, cooperative enterprises have successfully operated
locally-owned people-centred businesses while also serving as
catalysts for social organization and cohesion. With their concern for
their members and communities, cooperatives represent a model
of economic enterprise that places high regard for democratic and
human values and respect for the environment.

As the world today faces unstable financial systems, increased
insecurity of food supply, growing inequality worldwide, rapid climate
change and increased environmental degradation, it is increasingly
compelling to consider the model of economic enterprise that
cooperatives offer. (Excerpts from various cooperative network
sources.)

Rod’s Thoughts

Do you remember when you first got your drivers license, and could drive
with your parent or an adult driver? It was a thrill to get “behind the
wheel” and have control of where you were heading. Yes, my parents
made comments about my driving, the purpose of the trip, and route
needed to align with their expectations. Then, the probation was off

and | was on my own. There was a new found freedom of driving to a
high school event or my friends’ home. | had control of my life! | could
choose the purpose and route of each trip. It was an important step to
being an adult. Now, along with the freedom came the responsibility of
obeying the traffic laws. | did meet the state police who helped to remind
me of the speed limit law, which he said was there for all of our protec-
tion.

This is an example of how we control our own destiny by having a valid
license, a safe car, and obeying the traffic laws. Cooperatives offer
each member-owner the same sense of control as long as there is
alignment with their purpose, adequate financial performance, and obey-
ance of all regulations. Itis the collective cooperative group that joins
together to serve each individual's need.

The cooperative is autonomous and independent from outside owners’
unique demands, as long as the cooperative remains financially strong
and obeys the regulations for their industry. The cooperative’s ability to
control its’ own mission, vision, and serve their member’s needs is what
makes the “cooperative model” unique and genetically very different from
other businesses.

The freedom for each cooperative member to not be controlled by out-
side investors’ needs, is core to your mission. This “self control” is a very
important benefit for each member of your cooperative. Just as Henry
Ford knew that every American should own their own car and experience
their own freedom, our cooperative model offers solutions for the way
more businesses should be structured.

Nearly every industry has a successful cooperative model that practices
self governance by its’ member-owners. They choose what is best for
their cooperative to meets their needs, serves their interests, and they
share in the benefits.

Thanks to our MAC-Ed Sponsors and Scholarship Providers!
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