
January 2014 Newsletter
Mid America Cooperative Council

6302 Rucker Road, Suite H  Indianapolis, IN  46220
Phone: (317) 726-6910  Fax: (317) 726-2630

Email: knowledge@macc.coop  Web: http://www.macc.coop 

MACC VOICE
Mid America Cooperative Council

MSU Director Education Program - January 20-21, 2014

The 2014 MSU Director Education Program takes place on January 
20-21, 2014 at the Henry Center at Michigan State University in 
Lansing, Michigan.  Both management and new and existing board 
members require core education that explains their roles, duties and 
responsibilities.  MAC-Ed’s course curriculum is diverse, flexible and 
tailored for each session. Sessions expound upon strategy, financial 
oversight, governance and succession planning, specific to member 
cooperatives. 

Did you know co-op directors can be held liable for losses occurring 
through inattention to the business or willful violation of their duty to 
protect the cooperative?  Today’s global business climate is becoming 
increasingly more complex, with new regulations coming down the pike 
at a rapid pace.  Courts have held that, as a matter of law, directors 
must be informed of reasonably available information needed to make 
sound business decisions.

For more information about the program, hotel reservations or to 
register, please see the info/registration box on the right hand side 
of our home page at http://macc.coop/; or send us an email at 
knowledge@macc.coop with your name, business name, address, 
email and phone number and we will register you for the program.  

Director Education Program - February 21, 2014

The Director Education Program will take place on February 21, 
2014 at Indiana Farm Bureau in Indianapolis, Indiana.  Phil Kenkel will 
be the speaker for the program.  Phil is a professor in the Agricultural 
Economics Department at Oklahoma State University and holds the Bill 
Fitzwater Cooperative Chair. 

Topics that will be discussed are:  Roles and Responsibilities of the 
Co-op Board of Directors, Governance Duties and Tasks, Discussion 
of Common Challenges and Pitfalls, Creating a Unified Team Culture, 
Building Board Succession.

For more information about the program, hotel reservations or to 
register, please see the info/registration box on the right hand side 
of our home page at http://macc.coop/; or send us an email at 
knowledge@macc.coop with your name, business name, address, 
email and phone number and we will register you for the program.   
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Rod’s ThoughtsCooperative Leadership Forum

The Cooperative Leadership Forum (Part 1), will take place on February 
19-20, 2014 at Miami University in Oxford, Ohio.  Part 2 of The Cooperative 
Leadership Forum will take place on March 4-5, 2014 at the same location.

The Cooperative Leadership Forum was developed to provide two intensive 
two-day workshops for promising people who demonstrate leadership 
potential on your staff, or for viable candidates for your board.

Participants will explore all unique aspects of the cooperative business model, 
and the advantages offered by a variety of co-op structures.  This forum is a 
dynamic, hands-on learning experience that provides opportunities to interact 
with others who have similar interests and goals.

Attendees will engage in a team project, which will clarify the subtle 
differences and advantages of cooperatives compared to private or investor 
owned companies.  Site tours will add value to the overall learning experience.  
New and prospective directors will become better prepared to make informed 
decisions and understand their fiduciary role.  New employees will get an 
understanding of their cooperative, and their relationship with the co-op 
member/owner/customer. 

Comments from prior program attendees include:

“I would recommend this conference to anyone who might be considered a 
future leader.”

“The key benefits that I received from the program were team building skills, 
networking, and actually building a business plan for a cooperative.”

For more information about the program, hotel reservations or to 
register, please see the info/registration box on the right hand side of 
our home page at http://macc.coop/; or send us an email at knowledge@
macc.coop with your name, business name, address, email and phone 
number and we will register you for the program.

Don’t miss out on this unique management training for emerging leaders and 
new employees of your co-op, REGISTER TODAY!

                2014 MAC-ED PROGRAM CALENDAR

Cooperative Leadership Forum
February 19-20 Oxford, OH Miami University  
March 4-5   Oxford, OH Miami University 
 
Director Education Programs
January 20-21 Lansing, MI Henry Center/MSU        
February 21 Indianapolis, IN IN Farm Bureau     
           
Co-ops101 Classes
March (TBA) Huntingburg, IN Superior Ag 
June 23   Tiffin, OH Ag Credit 
June 27   Louisville, KY Farm Credit Mid-America 
August 13   Pigeon, MI Scheurer Prof. Bldg.
August 26   Normal, IL 1st Farm Credit Svcs. 
September 18 Louisville, KY Farm Credit Mid-America 
November 6 Louisville, KY Farm Credit Mid-America 
      
MACC Board Planning Meeting
March 12-13 Indianapolis, IN IN Statewide REC

Do the actions of your cooperative align with the needs and principles upon 
which your co-op was founded?  You already know that the image of your 
cooperative has more to do with the actions of the employees who serve your 
members every day; than with the mission, vision or values statements you 
have so carefully crafted.  What is the brand image of your cooperative?
Investor owned companies spend billions of dollars defending their brand 
image.  From trademark infringements to poorly done services, a lot of 
corporate business expenses are spent to protect the brand image.  The 
investor owned business has quarterly business cycles, where they must meet 
business earnings and grow the brand image.  Long term investments for 
greater returns are never more than eighteen (18) months long.  It’s a “what 
have you done for me lately” culture.  

How does this translate to our cooperative culture?  How concerned are we 
with our cooperative’s brand image?  One of the first lessons I learned in 
business school was, “The tone at the top sets the culture for the rest of the 
business.”  This means that the tone the CEO sets and the key emphasis 
placed on every phase of the business sets the image, right?  Well, maybe.  
Who is at the top of your cooperative, your CEO or your elected board of 
directors? 
 
MACC uses trainers, to lead our cooperative education programs, who have 
taught me that the strength of a cooperative is from its membership.  The 
members are the ones who have identified their common need, invested 
their equity, and committed their loyalty to the cooperative.  By banding 
together as individuals, they are much stronger as a team.  The membership 
elects their representatives, democratically, to serve on the cooperative’s 
board of directors.  It is the board of directors that controls the power of the 
membership.

In order to identify the brand image of your cooperative, you must first start 
with your board of directors.  What is their attitude toward the cooperative?  
How willing are they to serve the needs of all the membership; large and 
small, young and retiring, those with simple needs as well as the ones 
with complicated needs?  I believe that the way the board of directors sets 
policies that serve the needs of the membership equitably, profitably, and 
completely; sets the tone for the cooperative.  Is your board trained for 
setting these policies?  My trainers tell me most cooperative boards are a 
reasonable representation of the membership, or they are trying to improve 
that representation.  These are special skills that require study of the issues, 
understanding of the long term impact of their investments, and the ability 
to build consensus among their fellow directors as well as the membership.  
Additionally, they must monitor, evaluate, and compensate the CEO or 
co-op manager.  Again, how they perform that function sets the tone of their 
cooperative culture. 
  
The original Rochdale Weavers’ desire was that their cooperatives would be 
based on integrity and transparency, and they gave us a set of cooperative 
principles.  Those principles are still around, today, and several cooperatives 
can truly say their values are based around these guiding principles.  

MACC has two director and senior leader programs that focus on 
leadership in the boardroom.  The January  program will have a panel 
discussion about director selection.  The February program will focus on 
how boards unify as a leadership team and align with the values of their 
cooperatives.  The Cooperative Leadership Forum is for emerging 
cooperative leaders and future directors.  It is an emersion into the cooperative 
culture of all sectors, and a challenging capstone project.  Attendees will have 
a much deeper understanding of our cooperative business culture.  I invite 
you to register, today.


