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Photos from Past Conferences at MSU2015 Michigan Executive Cooperative Directors’ 
& Managers’ Conference 

The Michigan Executive Cooperative Directors’ and Managers’ 
Conference will take place on January 27-28, 2015 at The Henry Center 
for Executive Development in Lansing, MI.  This program is designed to 
infuse new thinking to dissolve unproductive patterns.  Get your team moving 
toward the common goals that bring fruitful rewards to your co-op!

Understanding the director’s and manager’s role and how to govern 
cooperatives, is not intuitive. It is one of the most difficult roles in the 
cooperative system.  It is a challenge to navigate the conflicting interests of 
members/customers and be neutral and effective, as well.  All co-op directors 
and managers want to perform their duties well, yet many are seldom 
provided with the proper guidelines and education.

Cooperatives and mutuals are complex businesses.  This program focuses 
on enlightening directors and managers on methods of solving their 
cooperative’s challenges.  Conference attendees come from food co-ops, 
farm co-ops, laundry co-ops, etc.; making a rich educational experience for 
all.  Every year we focus on new areas of common challenges.  This year, we 
are focusing on the challenge of enforcing member contract compliance and 
the limits of cooperative anti-trust protection; learning how to engage your 
younger members and get more member involvement; building a program to 
recruit new directors; case studies on classic director governance challenges, 
and confidentiality vs. transparency and building board unity so your board 
can speak with one voice.

Topics include:

Case Studies on Classic Co-op Challenges• 
Effectively Engaging Younger Members• 
Developing Future Co-op Directors• 
Cooperative Governance Excellence• 

Please visit this link for more information http://macc.coop/ or to 
register for this conference (program and hotel reservation information 
are available, please note room block will be released 12/16/14).  

                   Thanks to Our Conference Sponsor!



Rod’s Thoughts2015 Cooperative Leadership Forum

The Cooperative Leadership Forum will take place February 18-19, 2015 
(Part 1); and March 3-4, 2015 (Part 2) at The Marcum Conference Center 
at Miami University.

Participants will explore all aspects unique to the cooperative business 
model, and the advantages offered by a variety of co-op structures.  This 
forum is a dynamic, hands-on learning experience that provides opportunities 
to interact with others who have similar interests and goals.

While working together, attendees will:
Create their own cooperative• 
Sell shares of stock• 
Select a governance structure• 
Develop a business plan for their co-op• 

This team project will clarify the subtle differences and advantages of 
cooperatives when compared to private or investor owned companies.  
Attendees will experience day-to-day operations while visiting a variety of 
co-op businesses.

The forum also includes tours of local cooperatives with question and answer 
sessions.  

Forum topics include:

Building and Leading Cooperative Teams• 
Situational Leadership: A Cooperative Approach • 
Managing Multi-Generations and Co-op Leadership• 
Lessons from Cooperative Leaders• 
Co-op Financing, Co-op Ownership and Control• 
Co-op Governance and Bylaws, Best Practices• 

Please visit this link for more information http://macc.coop/ or to 
register for this conference (program and hotel reservation information 
are available).

             
             Thanks to Our Forum Sponsors!

“We Are Not Alone.”  As we end 2014 and enter the holiday season, this 
phrase keeps ringing in my mind.  Perhaps it is because as cooperatives, 
we serve the higher calling of the group or members’ needs in order for our 
needs to be served.  Perhaps, it is because each cooperative has its unique 
story, and we are seeking a common message to explain that theme.  I do not 
know the exact reason. 

“We Are Not Alone” explains why many of the MACC Credit Conference and 
CFO Conference attendees have benefited from networking with their peers 
from other cooperatives, in other sectors, in other states.  Each cooperative 
professional is uplifted by sharing knowledge and experience with their peers. 

“We Are Not Alone” was part of the message at the Ohio Farm Science 
Review as The Ohio State University introduced their new Center for 
Cooperative, Business and Community Education and Development.  They 
announced that $645,000 had been donated to Ohio State University’s 
College of Food, Agricultural, and Environmental Sciences to provide initial 
support for the new center.  Ani L. Katchova was welcomed as the center’s 
new director.  The center will conduct research and help link cooperatives 
across the state of Ohio and the Midwest.  

“We Are Not Alone” also explains a message from the CHS Inc. annual 
meeting to cooperative members, who attended last week’s meeting in 
Minneapolis, MN.  The meeting highlighted the success of CHS and the 
networking of over 1,000 attendees.  The Mid America Cooperative Council 
networked with delegates from Harvest Land Cooperative, Mercer Landmark 
and North Central Cooperative.  

The Sixth Cooperative Principle “Cooperation Among Cooperatives” 
illustrates how cooperatives work together to strengthen the cooperative 
movement at local, national, and international levels.  By recognizing that we 
are more alike than different and that we share a vision of community control 
over our economic destiny, we can accept the differences between us without 
feeling divisive.  As cooperatives we must always remember that “We Are 
Not Alone.” 

Food co-ops, laundry co-ops, farm co-ops, etc.; all play an important role as 
attendees of MACC’s educational programs.  It is through their interaction 
with other co-op sectors and the knowledge and experience that is shared at 
these programs that truly shows “We Are Not Alone.” 

     
     Merry Christmas and a Happy New Year!

     North Central Co-op’s delegation at the CHS Inc. Annual Meeting


