
 

Coop Name:______________________________________ 

Address:_________________________________________ 

City:_____________________________________________  

State_____________________  IN_________ Zip_________ 

Contact__________________________________________  

Email____________________________________________ 

Phone____________________ Fax____________________                               

List Participants Name and Email Address: 

 1.   __________________________________________ 

       __________________________________________ 

2. __________________________________________ 

       __________________________________________ 

3.    __________________________________________ 

       __________________________________________ 

_____ Members:  $195     _____ Non-Members:  $350 

 Register with this form and mail to MACC, 6302 Rucker 
Road Suite H, Indianapolis, IN  46220 

 Register by  email at knowledge@macc.coop and we will 
send you an invoice 

 Register online at www.macc.coop 

Scholarships may be available, please contact us at  

(317) 726-6910 or by email at knowledge@macc.coop  
 

Lodging is available at the Hampton Inn - $108.00 for 
standard and $137 for suite.  Call the Front Desk at 317-261
-1200, available 24 hours a day - request Indiana Farm 

Bureau rate or Corporate ID 0550000551 - OR - online at: 

http://hamptoninn.hilton.com/en/hp/reservations/
index.jhtml?hotel=INDDTHX&corporateCode=0550000551 

PLEASE NOTE:  Room block is not guaranteed, please 
make your reservation early to insure best rate. 

REGISTRATION DETAILS 

PROGRAM REGISTRATION FORM CANCELLATION POLICY 

Cancellations received 1-13 days prior to the class can 

be refunded at 50%.  Cancellations notice of one day or 

less are non-refundable.    

 

Thank You Program Sponsors! 
  

 

    

 

 

 

  

 

     

 
 

Past Attendee Comments  
 

"Should be mandatory"  

“Great info, relevant examples” 

“Excellent speaker and program” 

“Great information I can utilize” 

“Well worth the time, excellent!” 

“I will attend this program, again!” 

 

August 19, 2015 

 
Indiana Farm Bureau 

225 S. East St., Assembly Room D 
Indianapolis, IN  46206 
 Phone: (317) 692-7200  

 

 

Equity Management and  

Governance for  

Directors and Sr. Managers 

 
 

Mid America Cooperative Education, Inc.  

 

 

               ~ presents ~ 

http://hamptoninn.hilton.com/en/hp/reservations/index.jhtml?hotel=INDDTHX&corporateCode=0550000551
http://hamptoninn.hilton.com/en/hp/reservations/index.jhtml?hotel=INDDTHX&corporateCode=0550000551


Phil Kenkel is a professor in the 
Agricultural Economics Department at 
Oklahoma State University and holds the 
Bill Fitzwater Cooperative Chair.   
He is the editor of the Journal of 
Cooperatives.  In 2011, he managed a 
national project identifying critical issues 
facing agricultural cooperatives, which 
resulted in seminars for the House and 
Senate staff in Washington, D.C.   

 
Dr. Kenkel’s areas of specialization include: 
 

    Cooperative Finance and Equity Management 

    Governance and Board of Director Education 

    Feasibility Assessment 

    Enterprise Risk Management 
 
He completed his B.S., M.BA. and Ph.D. at the University of 
Kentucky.  Phil has been in his current position at Oklahoma 
State University in Stillwater, Oklahoma since 2000. 
 

 
Rod Kelsay grew up on a farm in north 
central Indiana, graduating from Purdue 
University with a BS in Ag Education and 
Ag Economics.  After five years in sales 
and marketing with Eleanco, a division of 
Eli Lilly and Company; he continued his 
education at the University of Illinois, 
receiving a MS in Ag Economics, 
specializing in finance. 
 

Rod farmed for three years before spending the next 20 years in 
strategic planning for a variety of cooperatives and private 
companies.  He, also, spent six years as an independent 
consultant, focusing on board and strategic planning. 
 
Since becoming the Executive Director for the Mid America 
Cooperative Council (MACC), membership has grown by 88% to 
111 members.  The association’s education programs have 
enlightened over 4,500 attendees. 

     PROGRAM SPEAKERS 

August 19, 2015  9:00 AM - 4:00 PM  

(lunch will be provided) 

 
 

 9:00 AM - 10:45 AM  

Cooperative Governance 

Phil Kenkel, OK State Univ. /Rod Kelsay, MACC 

 Co-op Directors’ Seven Core Responsibilities 

 The Five Primary Board Duties 

 Exploring Director Succession Planning 

 

11:00 AM - 12:00 PM 

The Role of Co-op Equity 

Phil Kenkel, OK State University 

 

12:00 PM - 12:45 PM  

Lunch 

 

 1:00 PM - 4:00 PM 

Cooperative Equity Structure  

Phil Kenkel, OK State University 

 Understanding Your Co-op’s Equity Structure 

 Co-op Equity Alternatives 

 Case Study/Simulation 

 Financial Sensitivity of Analysis of Equity 

Decision 

 

 4:00 PM  

Wrap Up and Adjourn 

 

“LIKE US” ON FACEBOOK at:  https://www.facebook.com/pages/Mid-America-Cooperative-Council/115596228461591 

“FOLLOW US” on LINKEDIN at:  https://www.linkedin.com/company/mid-america-cooperative-council?trk=top_nav_home 

EQUITY MANAGEMENT AND GOVERNANCE FOR DIRECTORS AND SR. MANAGERS 

What You Can Expect to Learn 

From This Program 
 

MACC is covering two topics for directors and senior 
managers, for which we have received several questions 
in the past few years.  The topics are “The Fundamentals 
of Cooperative Governance” and “Managing Cooperative 
Equity Structure”. 
 
As our cooperatives replace their boards with the next 
generation of directors, it is important to understanding 
the key responsibilities and structural faults of 
cooperative governance.  This session will cover the 
seven primary responsibilities of the cooperative board of 
directors and five key structural faults of the cooperative 
business model. 
 
To quote a friend, “Co-ops generally get into trouble when 
the board or the manager oversteps boundaries by 
working in areas that are core duties of the other partner.” 
The majority of this session focuses on how to structure 
co-op equity.  The session explains how to recognize the 
different kinds of equity and how to grow your co-op by 
optimizing each area.  Dr. Phil Kenkel will present a case 
study and simulation model, explaining the timely impact 
of equity choices .  Program attendees will have a much 
clearer understanding of their co-op’s equity structure, 
after this session. 

 

These two topics are very important for any director or 
senior manager, to understand and utilize as a guideline 

in their position. 

 


